House of Representatives
Office of the Clerk
H-154, U.S. Capitol

Washington, D.C. 20515

Amendment of Solicitation
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1. AMENDMENT NO.
1

2. EFFECTIVE DATE
July 2, 2003

3. NAME AND ADDRESS OF CONTRACTOR (Street,
County, State and Zip Code):

4A. AMENDMENT OF SOLICITATION NO.
OPR03000682

4B. DATE
June 9, 2003

5. THIS ITEM AMENDS THE SOLICITATION AS DESCRIBED BELOW: (Organized by UCF section headings, including

solicitation contract subject matter where feasible.)

This Amendment is issued to

e Provide House answers to questions submitted
Provide the list of attendees at the Pre-Proposal Conference June 18, 2003,
e Change the delivery address for all written proposals from H-154, The Capitol to Rayburn House Office

Building, Room 2401, and

e Change the delivery mechanism for the code porting test data from FTP to an HTTP delivery procedure.

The House will not accept further questions pertaining to the RFP. If any detail of the solicitation remains unclear
then consider the solicitation in its entirety, assume the most appropriate course of action, and propose
accordingly. All assumptions made in this regard shall be listed and clearly explained in your proposal.

Except as provided herein, all terms and conditions of the document referenced in item 5A, as heretofore changed, remains unchanged

and in full force and effect.

7. IMPORTANT: Contractor shall sign and return a copy of this amendment to the issuing office with their signed proposal.

8A. Name and Title of Signer (Type or Print)

9A. Name and Title of Signer (Type or Print)
Jeff Trandahl
Office of the Clerk

8A. Contractor/Offeror (Signature of person authorized to sign)

9B. Contracting Officer (Signature)

S (oo

8C. Date Issued:

9C. Date Issued: —
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Question 1

Can you provide the complete Natural/Adabas source code, DDMs and FDTs at this time in SYSTRANS
format?

Answer
Yes, upon request.

Question 2

Can you provide the company names and contact numbers for any companies who assisted in the review
of LIMS options, LIMS feasibility studies, LIMS design recovery projects, LIMS software maintenance or
similar activities over the past two years?

Answer
No.

Question 3

How many users are simultaneously logged on to the LIMS system during peak and normal operations?

Answer
Less than 50.

Question 4

How many LIMS sub-systems or major functional components are there?

Answer
16

Question 5

Is any of the Natural source code CONSTRUCT generated?

Answer
No.

Question 6

Can you provide the COBOL and JCL source code with the Natural code?

Answer

All of the source code including COBOL and Assembler as well as all of the JCL was provided at the Pre-
Proposal Conference.

Question 7

Do you have a test database? If so can you provide a copy in ADASAV format?

Answer

Yes we do have a test database, however we feel it is not relevant or necessary to give this data to you
for the project. . However, if you are referring to the code porting tests, the House will provide the tables
and data for this phase of the bidding process on July 10, 2003.

Question 8

Will an attendees list for the bidders’ conference be published?
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Answer
Yes, along with the House answers to questions submitted.

Question 9

Can you provide the existing LIMS documentation or functional specs in electronic format?

Answer
This documentation was provided at the Pre-Proposal Conference.

Question 10

Does the House have other Natural/Adabas applications? If yes what are the plans for these
applications?

Answer
Yes; but these applications are not applicable to this project.

Question 11

Can you provide an estimate of the annual costs of running and maintaining the current Natural/Adabas
environment including software and hardware license costs and operating expenses including staff or
contractor support personnel?

Answer
Not relevant to this RFP.

Question 12

Do you have a preferred delivery date for completion of the project?

Answer
This will be up to the vendor to propose.

Question 13

What is the current status of the Software AG product licenses? Are the products current and on support
from Software AG?

Answer
All products are supported but not current.

Question 14

Does the House have existing licenses for the Software AG products on HP-UX and/or Windows 20037
Can these be made available for the Code Porting Tests?

Answer
House licenses will not be made available for the Code Porting tests.

Question 15

When will the House renew its Natural/Adabas licenses and for what period?

Answer
Not relevant to this project.
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Question 16

Is the primary objective of the project to downsize from the mainframe to a more cost effective
hardware/OS platform while minimizing the risk by preserving the functionality and business rules of the
current Natural/Adabas application?

Answer
Yes.

Question 17

We can provide alternative solutions for migrating the application to a more cost effective platform while
preserving the application functionality. Would alternative proposals reflecting these solutions be
reviewed by the House or be judged technically non-compliant regardless of the cost or risk advantages?

Answer
The House is not looking at alternative Porting options other than those stated in the RFP.

Question 18

We are a Canadian Corporation with principal operations in Ottawa, Ontario and White Rock, British
Columbia. We do not at the current time have a US based subsidiary. If our proposal were selected as
the winning proposal would the House contract with us as a Canadian Corporation or would you require
us to establish a US based subsidiary to execute the contract?

Answer
Should your company be selected, the House would contract with you as a Canadian Corporation.

Question 19

Would it be possible to provide a copy of the attendees list for the bidders’ conference now rather than on
Jun 26 with the other answers to questions? We are anxious to investigate potential teaming
arrangements and would like to have as much time as possible for this activity, particularly given the likely
summer vacation schedule conflicts.

Answer
No.

Question 20

Section C.3.3. Does the Government intend the entire Task 3 to be a single deliverable? Or do the
components under Task 3 constitute separate individual deliverables?

Answer
This is up to the vendor to propose.

Question 21

Section C.3.4. Under Task 4, in addition to furnishing all server hardware and software and all client
software, does the Government intend for the vendor to install and configure all server hardware and
software and all client software? Does the Government intend for the vendor to integrate these server
hardware and software and client software with the House network? If so, can the Government provide
the documentation to the network?

Answer
At the time of implementation, House personnel from the Office of the Clerk and The Chief Administrative
Officer will provide assistance to the contractor to integrate the new system into the existing House
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infrastructure.

Question 22

Section G.5 The RFP mentions the Contract Administration Plan (CAP). Does CAP already exist? Oris
this to be drafted/finalized by the vendor? What are the contents of CAP?

Answer

The Contract Administration Plan (CAP) is generated and agreed upon by both parties after the contract
has been awarded but before actual work begins on the contract. The plan is a tool for administering the
contract and defines the roles and responsibilities of the contracting parties. Both parties will agree to the
conditions within the CAP and sign the document before any work begins.

Question 23

Section L.1.c. What is the procedure for the FTP transmission? How early can the Government deliver
the documents via FTP?

Answer

The procedure for delivering the code porting test data has changed from FTP to receiving the data via
HTTP. A handout with procedures explaining how to receive this data via HTTP was explained fully at the
pre-proposal conference on June 18, 2003. You may either pick up the test data in person at the Rayburn
House Office Building or you can receive the test data electronically. Either way, you must fax a copy of
the request form that was in your pre-proposal packet requesting a copy of the test data. The request
must be faxed to V'Anne Tugbang, Office of the Clerk, at (202) 225-5888. The sequence in which these
requests are received at the House will determine the order in which the vendors will demonstrate the
results of their code ports during the week of August 11" through August 15"

Question 24

Section L.1.c Can the Government provide a demonstration of the current system that the vendor will be
porting, as part of the Code Porting Tests? We understand that the Government is providing the
documentation. However, in our experience, some documentation may not be as accurate.

Answer

We will not provide a demonstration, however a complete set of test scripts and screen shots will be
provided with the code porting test data. The test scripts will show you examples of how the system
should look and what results should be achieved..

Question 25

Section L.1.c Are tabs (to designate proposal sections) included in the page count?

Answer
No.

Question 26
Section L.1.c. The RFP indicates that a GSA Schedule should be submitted. |Is the GSA Schedule
submission part of Binder | or Binder 11?7

Answer
Binder II.

Question 27

Section L.1.c Is the 3-page limit for the description of each project or of all 6 projects (3 current and 3
prior)?
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Answer
The 3-page limit is for each project.

Question 28

Section L.1.c Is the Section K response (e.g., five years of financial statements/annual reports) included
in the page count?

Answer
Yes.

Question 29

On page 4 request clarifications of the following:

For purposes of this Statement of Work, the term "port" means the re-platforming of application software
and data from one operating system to another where the code and the data are substantially maintained
intact. Changes to the components should be restricted to instances where they are necessary due to
the differing operating systems.

Question:

Is the exact expectation noted above mean that the port should demonstrate the Adabase database and
the source code (Natural, Cobol and Assembler) can be supported on Windows 200X and HP-UNIX and
function as is;

or

is the expectation that the port should demonstrate that the LIMS system and its individual

components (l.e., Source Code and data) can be supported on Windows 200X and HP-UNIX platforms
and function as is.

Since it is our understanding that changes to the components will be impacted by the operating systems,
it is our assumption that as long as the Port can demonstrate exact functionality for LIMS, the data is the
same and the approximate number of software modules are also the same, the demonstration will not be
limited to only Adabase, Natural, Cobol and Assembler COTS Products.

Request clarification.

Answer

In this effort, the underlying database will remain ADABAS and the programming language will remain
Natural. Both products will be upgraded to the most current version applicable to the port. COBOL and
Assembler programs should also be converted to Natural if possible. Changing the underlying database
and programming language from ADABAS and Natural is not acceptable.

Question 30

We propose to use HP UNIX version 11.0 and Windows 2000 for the Code Porting test. Is that
acceptable?

Answer
The HP-UX version must be the current release and Windows must be Windows 2003.

Question 31
Do all personnel who work on this assignment need to be US Citizens,2003 or can Green Card/H1B
holders also work on this assignment as long as they are cleared by the Capitol Police in accordance with

the procedures stated in paragraph H.2?7
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Answer
Non US Citizens are able to work on this project as long as they are able to be cleared by the Capitol
Police in accordance with the RFP.

Question 32

Section F.4 and F.5 Will the House of Representatives consider alternative language to Sections F.4 and
F.5?

Answer
F.4 and F.5 are House standard clauses.

Question 33

Section G.4.2 Will the House consider, at the end of the second line on p.13, inserting "action” after
"corrective" and deleting "or additional procedures”. Also insert "action” after "corrective” in the third line
and delete "or additional procedures”.

Answer
Yes, the House would consider this request.

Question 34
Section L.1.c pages 22 and 25. Will the House confirm that the House of Representatives will be
providing copies of applicable LIMS application code to vendors rather than the operating software for

Adabas, Natural and Cobol.

Answer
Yes, the House will be providing only application source code, JCL and the applicable data for the code
porting tests.

Question 35

The RFP mentioned web-based, but did not mention access methods or security. Would evaluators be
interested in a wireless remote data access demonstration (PDA/Cell Phone) along with the standard PC
access during our visit, or is that not a likely scenario for the future?

Answer
No, this is not applicable at this time.

Question 36

What are the performance requirements for the current system in terms of number of simultaneous users
that need to be supported? Are the requirements for the new system significantly higher?

Answer

As stated at the pre-proposal conference, at no time should there be more than 50 users on the system at
one time. This requirement will not change with the new system.

Question 37

What are the uptime requirements for the system in the future? Is it desirable to host a 24x7 system, or is
there an expected period of downtime each day for maintenance/upgrades?

Answer

System availability requirements are stated in section 11.5 of the LIMS Technical Requirements Analysis
on page 11-3. This Is one of the documents you received at the pre-proposal conference.
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Question 38

What type of data exports are required/envisioned? Will the external agencies that require the export be
fixed or dynamic? Are the end points of the transfer fixed or variable? Are there standard formats or do
individual agencies require specific content and format? Are these exports at regularly defined intervals or
on as needed basis?

Answer

LIMS interfaces with several other agencies (Library of Congress, Senate, GPO). All of these interfaces
are explained in section 5 of the Technical Requirements Analysis. The interface formats are fixed,
however they are different for each Agency. Interfacing with other agencies takes place on regularly
scheduled intervals.

Question 39

Aside from the re-hosting of LIMS via the RFP, is there a separate project to rewrite LIMS? What is the
status of that project or expected completion date?

Answer
No, there is no separate project to rewrite LIMS.

Question 40

What is the budget for this project?

Answer
The budget is undetermined at this time.

Question 41

Will the Evaluation Criteria for the code port test be made public before the test? (test, i.e. code port
evaluation demonstration)

Answer
Yes, the testing scripts will be made available along with the code porting test data.

Question 42

Will test data be provided with samples for the sample port tests?

Answer

Yes. When you receive the source code for the code porting test you will receive all of the related
ADABAS tables with data.

Question 43

On page 7, bullet point number 4: “Natural is the only programming language used . . “. Could you please
elaborate further on that bullet point?

Answer

All existing Natural programs shall remain Natural in the Proof of Concept Component. COBOL and
Assembler programs should also be converted to Natural unless it would be beneficial to change these
programs to a language other than Natural. If other languages are to be used, they must be discussed
with the House prior to implementation.

Question 44

Is Bearing Point conflicted out of bidding?
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Answer
If you mean is Bearing Point excluded from bidding, the answer is No.

Question 45

Are there restrictions on where the work is performed (i.e. outside the US)?

Answer
No, but be reminded of the requirement in Section H.2.

Question 46

What is the capacity requirement for HP UX & Windows in Task 3 and 47

Answer
The Contractor should size the system according to the requirements of the system as discussed during
the Pre-Proposal Conference.

Question 47

Which versions of HP-UX & Windows should be used for the demo?

Answer
The most current release of HP-UX and Windows 2003.

Question 48

How would the demo and the actual port be tested to confirm compliance to the original mainframe
behavior?

Answer
The House will be providing test scripts for the code porting tests only. Implementation is TBD.

Question 49

How do you currently switch from the current congress to the previous congress? Do you reload your
computer system or do you have both running simultaneously?

Answer
Both are running simultaneously — a different CICS transaction is used for each Congress.

Question 50

Why such a short window to perform a very critical part of this RFP? 3 weeks?

Answer

Actually there are 4 weeks from delivery of the Porting data to the demo. This timeframe allows the
House the ability to determine a vendor's technical capabilities. We do not wish to have a vendor convert
this data manually.

Question 51

How do vendors verify the validity of the tests? How do we know Natural Demo ported okay?

Answer
The House is providing test scripts and results.

Question 52

Are there 300 Natural Programs on-line or batch modules?
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Answer
All on-line.

Question 53

For delivery of the servers, will hand trucks be available at the loading dock?

Answer
Probably not.

Question 54

You stated that Tasks 3 & 4 are optional. Does that mean they don’t have to be part of the proposal? Or
does that mean they are optional for you if you choose to proceed?

Answer
Implementation of Task 3 and Task 4 are Optional for the House. You must include an estimate for these
two tasks with your proposal.

Question 55

Will the vendors that participated in previous phases of this project be able to submit bids for this phase?

Answer
Yes, if they were present at the Pre-Proposal Conference. The only vendor excluded is the V&V vendor.

Question 56

For the porting test, will you allow for the vendor to use the IBM AIX version of UNIX?

Answer
No.

Question 57

Will you allow the demo of the porting test to be done remotely using Netmeeting?

Answer
No.

Question 58

Will the hardware remain in your possession for testing or after the demo can we take them back?

Answer
You will take back all hardware upon completion of the test.

Question 59

What function do the COBOL & Assembler programs perform for the code porting test?

Answer
Upper and lower case conversion for the code porting test only.

Question 60

Are there specific GUI requirements for the conversion or is it up to the vendors to propose?

Answer
This is up to the vendor to propose.
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Question 61

Is LIMS a data source for adjacent systems? If yes, how many system interface programs are there and
what are they written in? What platform and operating systems do the adjacent systems run on?

Answer

Yes. All of this information in included in the Technical Requirements Analysis and was discussed at the
Pre-Proposal Conference. We feel the platform and operating system the adjacent systems run on are
non relevant to this proposal.

Question 62

Does the House have a preferred Hardware vendor? If yes, who is it.

Answer
No.

Question 63

Roughly how many user reports are there, and what are they written in?

Answer

Natural and DCF script format are used for creating most reports. This was also discussed at the Pre-
Proposal Conference. There is detailed information on each report in the LIMS Functional Requirements
Analysis.

Question 64

The information required in Section K may be quite extensive. Will the House consider either (a) moving
this section to the Administrative and Price Proposal or (b) excluding Section K from the 85 page limit?

Answer
No.

Question 65

Is Bearing Point (KPMG) allowed to submit a proposal for Stage 4 of the LIMS project?

Answer
Yes.

Question 66

Will the House permit work to be performed at an offsite location? In particular the code porting is an
activity that is more easily performed in a contractor's lab environment.

Answer
Yes. As a matter of fact, the work must be performed offsite. We do not have room to accommodate
permanent on-site vendors for this effort.

Question 67

Can the House provide the current version of ADABAS and Natural that are being used.

Answer

The House will not provide the actual software however, the current LIMS system is using Natural version
2.2.8 and ADABAS version 6.2.1.
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Question 68

Will the House consider excluding the hardware and software from the fixed price bids that are being
required for each task for the following reasons:

a. ADABAS and Natural are only available from a single manufacturer who has indicated that they
would not sell software to us for use on this project.

b. The software vendor's assistance will be required to properly size the hardware for the production
and other environments that the House may require. Without assistance of the software vendor,
it will be difficult to size and price the hardware.

¢. The House has not yet determined whether it will use UNIX or a Windows 200X platform. Pricing
of the hardware will vary depending on the platform selected.

Answer

The House feels it is up to the bidding vendor to acquire the necessary resources to propose a legitimate
bid and also to have the appropriate knowledge to produce an accurate sizing of hardware and software
needs. We understand there will be a need to size and price both a UNIX based and Windows based
system. It is up to the vendor to provide pricing for both. Pricing of both platforms will be considered
before the House makes a decision as to which platform to choose.
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